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Substantive Change for Distance Learning 
Mississippi Community and Junior College System 

 
 
The Mississippi Community and Junior College System presents thirteen of its fifteen 
public two-year colleges for a substantive change review by the Southern Association of 
Colleges and Schools, Commission on Colleges.  The colleges participating in the review 
are consortium partners of the Mississippi Virtual Community College.  As a result of 
that consortium participation, the colleges have met one or both of the following 
requirements for a substantive change review: 
 

�� Offer 50% or more of a degree program through electronic delivery AND 
electronic delivery methods did not account for 50% or more of the program at 
the time of the last reaffirmation; 

 
�� Offer at least 25% of a degree program through electronic delivery AND expects 

to reach the 50% threshold within the next 18 months AND is not scheduled for 
reaffirmation in 2003; 

 
The Mississippi community and junior college system has been involved in distance 
learning since the introduction of telecourses in the 1970’s.  Telecourse delivery served 
as a precursor to current distance education initiatives and as an initiating mechanism for 
statewide distance education consortia.  Video conferencing and course delivery via the 
Internet began during the 1990’s.  The number of courses and degree programs offered 
via the internet and video conferencing or via a combination of delivery methods has 
increased rapidly during the late 1990’s and the early part of the 21st century.  
Mississippi’s system ranges from colleges who have just begun to host and provide 
online courses, to those who maintain almost one hundred course sections. 
 
The Mississippi community and junior college system is committed to delivering high 
quality, highly accessible education and training to the citizens of Mississippi.  Distance 
learning endeavors by Mississippi’s community colleges bring success to this 
commitment.  While distance learning is a college responsibility, the state recognizes its 
responsibility to assist the colleges and its role within the consortia formed by the 
colleges.  Within these roles, the colleges, the state, and any representative consortia, 
provides the distance-learning student with the same level of course quality and student 
services as the on-campus student.   



About This Document 
 
This document is designed to provide all of the documentation to support the substantive 
change process for all 13 of the Mississippi community colleges in a single review having 
a common look and feel for ease of use and readability.  The document is divided into 
two primary components with subcomponents indicted by the table of contents for each 
prospectus. 
 
Part A – Provides a descriptive analysis of distance education in Mississippi’s community 
and junior college system. 
 
Part B – Provides the individual college documentation arranged alphabetically by 
college. 
 
 



Part A 
 
 

Descriptive Analysis of Distance Education in Mississippi’s Community and Junior 
College System 



Table of Contents 
 
Introduction:  Substantive Change for Distance Learning 
 
Overview of the Mississippi Community and Junior College System 

�� Educational Programs 
�� Role and Scope of the Community and Junior College System 
�� The Mississippi State Board for Community and Junior Colleges 
 

 
History of Distance Learning Initiatives 
 

�� Telecourses 
�� Community College Network/Interactive Compressed Video 
�� Internet 

 
The Mississippi Virtual Community College Consortium 
 

�� Foundations 
��Research and Planning 
��Rationale 
��Mission 

�� Host/Provider Model 
�� Consortium Arrangements 

��Policies and Procedures 
��Memorandum of Agreement 
��Policy Change Process 
��Consortium Self Evaluation 

�� Consortium Support and Coordination 
��Budget 
��Staffing 
��Distance Learning Website 

�� Instructor Training 
�� Course Development 
�� Course Delivery 

��Courseware 
��Video Network Management 

�� Student Enrollment Environment (SEE) 
��Database Structure 
��Administrative Functions 
��Host/Provider Model Decision-Making 
��Research and Evaluation 
��Security Considerations 

�� Data Collection and Dissemination 
��Initial Surveys and Data (2000 – 2001) 



Appendices 
 

Appendices 
 

1. Colleges Participating in Substantive Change Review 
2. Budget Data 
3. Staff and Program Development Training 
4. Original Documents 
5. Community College Network Usage 
6. Organization/Committee Structure 
7. Enrollment Data 
8. Consortium Policies and Procedures 
9. Exceptions and Issues Committee By-Laws 
10. 2001 Workgroups 
11. Representative Request for Proposal for Course Development 
12. Course Listings 
13. Contracts 
14. Enrollment System Database Structure/Elements 
15. Survey Data/Instruments/Methods 
16. Learning Resources 
17. Personnel Contact Information 
18. Acronyms 

 



��Statewide Evaluation Instrument 
�� Learning Resources 

��Mississippi Electronic Libraries Online (MELO) 
�� Adult Basic Education  
�� Online Workforce Training 
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The fifteen community college libraries began automating their catalogs in 1987.  
By 1995 seven of the fifteen institutions were automated using the software 
provided by SIRSI.  The remaining eight institutions have been automated since 
1995.  There are thirty libraries in the community college system.  Through the 
online catalogs students have access to over 917,000 volumes.  (See appendix 16.) 

 
The Mississippi Community College Libraries Reciprocal Lending Agreement for 
the Mississippi Virtual Community College (See appendix 16.) was created by the 
library directors in 2001 and approved by the community college presidents in 
March 2002.  This document establishes a lending agreement for statewide library 
cooperation.  Reciprocal lending is not intended to substitute for the provision by 
each community college of adequate library resources and services to support 
students, but it was created to increase access to library resources within the 
member libraries, to maximize use of the combined collections of the member 
libraries, and to support the Mississippi Virtual Community College.  Students 
may go online and search the individual libraries for books, which the student 
may need for an assignment and request the book from the nearest community 
college library.  Participation in the agreement by the college libraries is 
voluntary.   Students must show that they are a current student in the MSVCC 
program before materials will be released.   
 
In addition to the mutual loan agreement for the MSVCC program two other 
consortial agreements are in place for the participating community colleges.  The 
first agreement, MCCLIP (See appendix 16.), is an agreement between 
Mississippi State University and thirteen Mississippi community college libraries 
and was completed by Letters of Agreement on April 6, 2001.    MCCLIP will 
help facilitate cooperation and sharing of resources between Mississippi’s 
community college libraries and Mississippi State University libraries.  “The 
partnership will allow all libraries to share resources, excluding electronic 
resources, and will give all institutional librarians opportunities for reciprocal 
learning of new resources and trends in librarianship and will create better 
understanding of the research needs of the community college students who will 
transfer to Mississippi State University every year.”  The second agreement is a 
regional agreement between the academic and public libraries in the northern 
region of the state.  Begun with a 2002 federal Library Services and Technology 
Act (LSTA) planning grant, the mission of the Dancing Rabbit Library 
consortium is to develop and improve library services in the area through 
collaborative efforts of the participating libraries.  The Northwest Mississippi 
library consortium includes Mississippi Delta Community College, Coahoma 
Community College, Delta State University, Mississippi Valley State University, 
and ten regional public library systems.  One goal of the consortium is the 
development of a regional library card that will allow customers to check out 
books from any library within the consortium. 
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Evaluations are in place for MSVCC Mutual Loan Agreement and MCCLIP.  
Each agreement will be reviewed and evaluated each Spring by the library 
directors. 
 
Mississippi Electronic Libraries Online (MELO) 
 

 
 
The Mississippi community college library directors were commissioned by their 
presidents to develop an adequate library services program that would support the 
needs of the MSVCC students and faculty.  In March 2000 Mississippi Electronic 
Libraries Online (MELO) was created under the leadership of librarians at 
Copiah-Lincoln, Northeast, and Mississippi Gulf Coast Community Colleges to 
meet the academic resource needs of distance learning within the community 
colleges. 
 
MELO is an electronic environment that mirrors the traditional library through 
online databases, electronic books and journals, and scholarly websites.  It strives 
to collect, store and organize information on a broad range of subjects.  By 
encouraging cooperative efforts of the Mississippi Community Colleges and by 
promoting economic delivery of information, MELO supports the needs and 
interests of students and faculty.  Content for the collection is examined for its 
currency, usefulness and relevancy within the scope of appropriate academic 
materials.  Selection considerations include appearance as to design, content, 
authority, and ease of accessibility. 

 
MELO is available to all students and faculty through the MSVCC web page 
found at http://www.msvcc.org.  MELO’s homepage provides links that give 
general information such as hours, addresses, and contact information for each 
community college library.  It also includes links to proprietary databases and 
selected websites appropriate for each subject discipline.  

 
MELO databases may be accessed directly at http://www.colin.edu/databases.htm 
and include  ‘Issues & Controversies’,  ‘Today’s Science’, ‘Magill-On-
Literature’, and others.  ‘Issues & Controversies’ is a Facts On File product that 
offers authoritative information from opposing viewpoints about current and 
historical issues.  ‘Today’s Science’ is a widely recognized reference science 
database.  ‘Magill-On-Literature’ is a standard source of information that gives 
reviewed analysis and brief plot summaries of the most studied works in 
literature.  Other databases found on this page include all of the MAGNOLIA 
databases bringing the student quick access to a wide range of research material.  
The MAGNOLIA databases include EbscoHost, First Search, Contemporary 
Authors, Dictionary of Literary Biography, General Business File, PROMPT, 
full-text poetry resources, SIRSI Researcher, and Wilson’s Biographies.  All 
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databases are available with unlimited simultaneous remote access to the distance 
student with pertinent contact information given at the website.  In May 2002, 
training sessions were held at Copiah-Lincoln Community College for forty-two 
staff members from the libraries of the participating MSVCC institutions.  The 
training sessions were designed around the use of the MELO databases and 
provided the library staff members with the ability to return to their respective 
institutions and teach their faculty and students how these resources could help in 
the virtual classes.  (See appendix 3.) 

 
The member’s page on MELO at http://www.colin.edu/vcclib/member.htm links 
the user to each community college library’s catalog and library homepage.  
Distance learning students can search any community college catalog through this 
link.  They may then exercise interlibrary loan privileges as provided in the 
‘Mississippi Community College Libraries Reciprocal Lending Agreement’ (See 
appendix 16.) to gain access to materials found in other community college 
library collections.  Out of state students also have interlibrary loan services 
available through local public and academic libraries.   
 
Online reference help is provided through MELO’s homepage that gives the 
student access to 24/7 ‘live chat’ reference services.  Through this service 
students have access to a trained librarian any day twenty-four hours a day.  Other 
methods of obtaining reference help include links on MELO that provide email 
addresses, an electronic reference form, and telephone numbers for all community 
college libraries.  Reference help is also available by phone or in person at each 
library.   

 
The information literacy needs of the student are met through the MSVCC web 
page, course syllabuses, and a tutorial found on the MELO web page.  The 
tutorial includes instruction on basic research skills, search engines, databases, 
evaluating web pages, and other information relating to access of credible 
research information.   An online information literacy course is also offered 
through the MSVCC.  This one-hour course “Information in the Electronic Age” 
[EDU 1121] offers extensive instruction in research both on the Internet and in 
the library.  It has been featured at the state library association and selected as an 
outstanding educational resource.  It was developed and is taught by the Hinds 
Community College library staff.  
 
Students enrolled in distance learning complete an online MSVCC survey that 
evaluates MELO’s learning resources and services.  This survey instrument (See 
appendix 16) deals with issues of quality, accessibility and actual usage by 
students.  Support for MELO is shared by the SBCJC, Copiah-Lincoln 
Community College (network and server infrastructure, facilities, and personnel 
support), and the other community colleges (personnel and oversight support). 
(See appendix 2.)  Outside funding for MELO development is also sought through 
grant opportunities (See appendix 3). 
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Adult Basic Education 
 

 
 
The State Board for Community and Junior Colleges operates a dynamic and progressive 
adult basic education program (ABE) in Mississippi with the primary task of preparing 
students to take the GED, and administering the GED test in Mississippi.  Early in 2001, 
as a result of the success of distance education in the community and junior college 
system, the SBCJC, in conjunction with Copiah-Lincoln Community College and 
Mississippi Gulf Coast Community College, piloted an online GED course.  The results 
of that pilot effort are a continuing, active, online, GED course and an extensive website 
(The Mississippi Virtual GED Online, http://www.colin.cc.ms.us/gedonline/default.htm.) 
with resources and information for GED students (online and traditional classroom), ABE 
directors, and teachers.  To date (spring 2002 – approximately within one year), there 
have been over 5800 website visitors, and 321 applicants.  Of those 55 have met the 
program requirements and been admitted, 62 referred out of state, and the others referred 
to traditional programs. 
 
The online GED course is a free course designed to aid Mississippi ABE students with at 
least an eighth-grade education in passing the (GED) test.  An online instructor is 
available to answer questions and make assignments.  Students can access workbooks, 
practice tests, and other preparation materials.  In addition to the class, students can get 
information about the test, testing centers, and other resources from the site. 
 
In addition to the student class, a wealth of teacher and staff information is provided via a 
password-protected log in to the site.  The teacher resource list is indicated below 
(accurate as of spring 2002), and a host of information is found under each topic.  
 

��Announcements 
��ABE Staff Development Plan 
��Basic Testing Information 
��Call for Presentations for ABE Conferences 
��Florida Professional Development Program (guest access) 
��Self Guided Curriculum 
��Teacher Orientation Manual 
��Curriculum Index 
��Forms 
��Vendors 
��Teacher Resources Class  
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Online Workforce Training 

Mississippi’s community and junior colleges are the predominate deliverers of workforce 
training in Mississippi and are committed to providing the workforce within the state of 
Mississippi with the most up-to-date and effective training programs available.  Hence, 
the community and junior college system recognized the success of the academic 
programs delivered via distance education, and in the fall of 2001 began the planning 
necessary to expand its distance education initiatives to include online workforce 
training.  This planning brought a new realm of community college personnel into 
distance education, the workforce center personnel.   

Early on in the planning of online workforce training, it became evident that the skills-
based training (non-credit) and customized training that is the core of the states’ 
workforce education programs should remain intact.  As a result, the system has created 
numerous online courses that are offered through the Mississippi Virtual Community 
College, has partnered with a for profit company (Mindleaders) to offer self-paced, skills 
courses, and offers customizable online training through workforce projects.  Initial 
deployment of programs began in the spring of 2002. 

Three Possible Online Training Venues 

MindLeaders 
Mississippi Virtual 

Community College 
Customized Training 

Mississippi's Community and 
Junior College partnership with 
Mindleaders opens the door to 
over 700 skills training courses 

in information technology, 
management, and other 

valuable areas at an affordable 
cost.  A complete listing of 

courses can be found by 
visiting the Mindleaders course 

catalog.   

The Mississippi Virtual 
Community College (MSVCC) 

has created a strong base of 
core academic course offerings 
online.  In addition, there are 
many technical online courses 
available through the standard 
semester based approach that 
can be beneficial to students, 
employees, and employers.  A 
number of academic, technical, 

and training related course 
curricula have been purchased. 

An instructor may take this 
curriculum and modify it to the 

needs of an employer.   

Mississippi's Community and 
Junior Colleges have the ability 

to create customized online 
training for employers.  If a 
training program or course 
within an organization is 

identified as  suited to online 
learning that is not already 
online, then the program or 

course can be pursued by a local 
workforce center. The State 
Board for Community and 

Junior Colleges will consider 
awarding workforce project 

money for the development and 
delivery of online training.  
Training developed in this 

manner will be able to utilize 
the MSVCC course delivery 
mechanism, and can be made 

available statewide. 
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